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Platform Prototype

This prototype of the SFVolunteers platform was developed by Aspen Policy Academy leaders while

participating in the 2026 Tech Executive Leadership Initiative (TELI). Note that this is a sample; the

final website would be informed by user research and designed in partnership with the San Francisco

Human Services Agency (SFHSA), Medi-Cal beneficiaries, and community partners. The platform

would feature two main experiences: one for volunteers and one for community organizations. The

full project, including a policy brief explaining the leaders’ core recommendations, is available here.

Please note that all authors’ opinions published here are their own. This publication does not reflect

the views of the Aspen Policy Academy or the Aspen Institute.

1. Homepage
SFVolunteers would provide a single front door for both Medi-Cal clients and community

organizations. Medi-Cal clients could find volunteer hours aligned with their interests and

availability. Community organizations could post volunteer opportunities and manage

volunteers.

https://aspenpolicyacademy.org/project/sfvolunteers-marketplace-2026/
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2. Details About SFVolunteers
This page would provide information about SFVolunteers and what it aims to

accomplish for both the volunteers and community organizations using the website.
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3. Search for Volunteer Opportunities and Community

Organizations
Alex is a Medi-Cal client who needs to log 80 hours of volunteer time this month. They

come to SFVolunteers and search for opportunities nearby. Alex can filter the volunteer

opportunities by activity category, location, and schedule to find shifts that actually fit

their life, rather than accepting whatever opportunities are available.
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4. View Specific Volunteer Opportunities
Each listing would show the organization, its volunteer needs, and open time slots. Alex

can pick one and sign up right from this page, without making any phone calls or

waiting for callbacks.
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5. Volunteer Profile
Alex’s profile takes about 2 minutes to set up. Everything that is needed for compliance

reporting would be captured here — no separate paperwork and no trips to an SFHSA

office.
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6. Volunteer Dashboard
This page would be the core of the client experience. Alex’s dashboard would show

their hours logged, hours remaining, and upcoming shifts — all in one view. Alex would

always know exactly where they stand in fulfilling the 80-hour requirement.

Here is the key piece: When a community organization confirms Alex’s attendance,

those verified hours would be transmitted directly to the California Statewide

Automated Welfare System (CalSAWS). Alex would not need to file anything, although

they could download a copy of their certified volunteer hours as a backup. The

compliance reporting that caused eligible Arkansans to lose coverage would be

handled automatically.

https://www.nejm.org/doi/pdf/10.1056/NEJMsr1901772


7

7. Organization Profile
Each organization would set up a profile with details about the organization, what it

does, where it is located, and who it serves.
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8. Organization Dashboard
This page would provide the main community organization experience. This is where

organizations would post volunteer shifts and see an overview of their volunteer

opportunities and engagement.
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9. Volunteer Management
From the dashboard, the organization would be able to see who is signed up, confirm

attendance after each shift, and track total volunteer hours across all Medi-Cal

participants. That would be the full extent of the administrative burden — a simple

confirmation. There would be no separate reporting system and no manual uploads to

the city. The platform would give SFHSA a clean, auditable record without creating work

for organizations that are already operating at capacity.

If you’d like to learn more, see the full project, including a policy brief explaining the

leaders’ core recommendations, at aspenpolicyacademy.org/project/sfvolunteers-

marketplace-2026.

https://aspenpolicyacademy.org/project/sfvolunteers-marketplace-2026/
https://aspenpolicyacademy.org/project/sfvolunteers-marketplace-2026/
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This project was completed as part of TELI, a partnership between the Aspen Institute’s

Policy Academy and the Tech Talent Project. TELI is a multiweek skills-building initiative

that prepares experienced technology leaders to engage effectively with public sector

challenges. Learn more at aspenpolicyacademy.org/teli.

About the Tech Executive Leadership Initiative (TELI)

Photo by Edgar Chaparro

https://www.aspenpolicyacademy.org/teli
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