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Tech Executive
Leadership Initiative

Winter 2021 Syllabus

The Tech Executive Leadership Initiative (TELI) is a 10-week skills-building initiative to prepare
experienced technology leaders to engage effectively with public sector challenges. TELI provides
senior technology professionals with a unique leadership opportunity to strengthen their executive
skills through real-world engagement with government problems. Through experiential learning
with real government technology policy challenges, leaders hone their skills to work effectively with
dedicated public servants and mitigate risk on technology projects.

Course Format and Procedures

Duration: 10 weeks, part-time from January 23 to April 1, 2021
Location: Remote via Zoom
Meetings and time commitment:
¢ Weekend Immersion: January 23 and 24, 8am PT-3pm PT/11lam-6pm ET
e Evening Weekly Session: Tuesdays from 4pm-5:30pm PT/7pm-8:30pm ET from January
26 to March 30
e Programming Tracks (you will be asked to pick one track; 4 weeks in total):
o Policy Track: Wednesdays from 4pm-5:30pm PT/7pm-8:30pm ET from January 27
to February 17
o Technology Track: Thursdays from 4pm-5:30pm PT/7pm-8:30pm ET from January
28 to February 18
e Project Team Meetings: Thursdays from February 25 to April 1 from 4pm-5:30pm
PT/7pm-8:30pm ET

Instructors: Betsy Cooper and invited guest speakers
Partner Organizations: Aspen Tech Policy Hub and Tech Talent Project



Goals

Through this program, we hope that TELI leaders will learn to:
e Understand how government structures differ from industry

e |Leadand manage stakeholders, peers, and direct reports without formal authority in high
risk, highly political contexts

e Design, research, analyze, and execute policies in ambiguous, complex, and fast-paced
environments

e Drive projects to successful delivery within entrenched bureaucracies and under-resourced
partners with limited financial tools

e Communicate effectively via concise, accurate, accessible, and timely written materials
e Operationalize ethical, fiduciary, and legal responsibility to the American people

e Build a healthy culture of collaboration, learning, risk creation, direct feedback, and
leadership development for public servants

Course Overview and Schedule

The TELI course is divided into two segments: (1) a four-week policy bootcamp that teaches leaders
the basics of government service, including a choice of two tracks (one on policymaking and one on
government technology); and (2) a final project where TELI leaders put their lessons to work on a
policy challenge on teams with a client organization. During the last six weeks of the program, one
of the two class sessions a week will allow leaders to work with their teams on their challenge
project.

See below for a tentative course overview and schedule. We note that the course schedule below
is tentative and subject to change. We will plan to update this syllabus weekly as we confirm
speakers and readings.

We note that most of the readings for the program will be provided for you in digital format. There
are a few optional readings that require you purchase a book. These books include:

e FEugene Bardach, A Practical Guide for Policy Analysis: The Eightfold Path for More Effective
Problem Solving

Cyd Harrell, A Civic Technologist’s Practice Guide

Sarah Hudson and Hana Schank, The Government Fix

Andrew Pennock, The CQ Press Writing Guide for Public Policy

Nicole Tisdale, A Right to Petition. A Practical Guide to Creating Change in Government with
Political Advocacy Tools and Tips



https://www.amazon.com/Practical-Guide-Policy-Analysis-Eightfold/dp/1608718425
https://www.amazon.com/Practical-Guide-Policy-Analysis-Eightfold/dp/1608718425
https://cydharrell.com/book/
https://www.senseandrespondpress.com/the-government-fix
https://www.amazon.com/Press-Writing-Guide-Public-Policy/dp/1506348785
https://www.amazon.com/Right-Petition-Practical-Government-Political/dp/1642375772/ref=sr_1_1?dchild=1&keywords=right+to+petition&qid=1611355914&s=books&sr=1-1
https://www.amazon.com/Right-Petition-Practical-Government-Political/dp/1642375772/ref=sr_1_1?dchild=1&keywords=right+to+petition&qid=1611355914&s=books&sr=1-1

FULL CLASS SCHEDULE (WEEKS 1-10): IMMERSION + TUESDAYS 4-5:30pm PT/7-8:30pm ET

Immersive

Weekend, Day 1:

Introductions (Cass Madison)

Required Readings + Assignments

e Betsy Cooper, Book Manuscript
Draft Chapter 1, Understanding

Saturday, Expectations and Program Policy Impact (not for
01/23/2021 Overview (Cass) distribution)
11-6:00PM ET Policy 101 (Betsy Cooper) e Ginny Fahs, Anil Dewan, Steven
Buccini, Ora Tanner, Protecting
Translating Technical Concepts Older Users Online Project
into Plain Language (Mai Sistla)
e Jen Pahlka, Delivery-Driven
Guest Speaker: Jen Pahlka Policy
Team Drinks
Immersive Government Policy and Reading e US Constitution
Weekend, Day 2: 101 (Betsy)
Sunday, e Nick Sinaietal,
01/24/2021 How Government Structures Differ Human-Centered Policymaking
from Industry: Mina Hsiang
11-6:00PM ET e Partnership for Public Service,

Types of Government Jobs Panel:
Robin Carnahan, Brooke Pearson,

Alexander Romero, Charles

Worthington

Mobilizing Tech Talent (An
overview of relevant tech

positions in government and
roles.)

Optional Readings + Assignments



https://en.wikipedia.org/wiki/Jennifer_Pahlka
https://www.aspentechpolicyhub.org/project/protecting-older-users-online/
https://www.aspentechpolicyhub.org/project/protecting-older-users-online/
https://www.codeforamerica.org/news/delivery-driven-policy
https://www.codeforamerica.org/news/delivery-driven-policy
https://www.linkedin.com/in/minahsiang/
https://www.linkedin.com/in/robincarnahan/
https://www.linkedin.com/in/brookepearson/
https://www.aspentechpolicyhub.org/team/alexander-romero/
https://www.linkedin.com/in/charlesworthington/
https://www.linkedin.com/in/charlesworthington/
https://www.constituteproject.org/constitution/United_States_of_America_1992
https://www.belfercenter.org/publication/human-centered-policymaking
https://ourpublicservice.org/wp-content/uploads/2018/09/Mobilizing_Tech_Talent-2018.09.26.pdf

Tech Policy 101: Chris Riley

Review of Policy & Technology
Tracks: Selection (Betsy)

Office Hours (Betsy, Mai, Cass)

Week 1: e Writing for Government: Betsy Aloni Cohen, Probabilistic Betsy Cooper, Book Manuscript
Tuesday, Cooper and Alan Cohn Identifiers for the CCPA Draft Chapter 3,
01/26/2021 Communicating for Policy (not
Steven Buccini, NC Risk Limiting for distribution)
Audits The CQ Press Writing Guide for
Public Policy, Chapters 1-7
2014 Quadrennial Homeland
Security Review (skim to
understand the structure of the
report)
Executive Order 13873
Assignment:
Draft email assigned, due 1/29
Week 2: e (Gettinga Jobin Government: Tina Browse GoGovernment website
Tuesday, Sung and Jill Hyland Browse Ready to Serve website

02/02/2021



https://www.linkedin.com/in/mchrisriley/
https://www.steptoe.com/en/lawyers/alan-cohn.html
https://www.aspentechpolicyhub.org/wp-content/uploads/2019/10/Po-Op_CCPA_-v4.pdf
https://www.aspentechpolicyhub.org/wp-content/uploads/2019/10/Po-Op_CCPA_-v4.pdf
https://www.aspentechpolicyhub.org/wp-content/uploads/2019/10/Po_Steven-Buccini_v03.pdf
https://www.aspentechpolicyhub.org/wp-content/uploads/2019/10/Po_Steven-Buccini_v03.pdf
https://www.dhs.gov/publication/2014-quadrennial-homeland-security-review-qhsr
https://www.dhs.gov/publication/2014-quadrennial-homeland-security-review-qhsr
https://www.govinfo.gov/content/pkg/FR-2019-05-17/pdf/2019-10538.pdf
https://www.linkedin.com/in/tina-sung-18570a1/
https://www.linkedin.com/in/tina-sung-18570a1/
https://www.linkedin.com/in/jill-hyland-0948148/
https://gogovernment.org/
https://presidentialtransition.org/readytoserve/

Week 3: Procurement: Florence Kasule, e FEricHysen, Lessons L earned e Robin Carnahan, et al,,
Tuesday, Jennifer Bradley, Shannon Sartin from the Government’s Biggest De-risking Government
02/09/2021 Attempt to Fix Tech Technology Projects

Procurement

Assignment:

e Policy Memo Draft 1 due 2/11
Week 4: Ethics: William Minor Assignment:
Tuesday, e Policy Memo Trade and
02/16/2021 Feedback due 2/16
Week 5: Defining a Problem in Government | Assignment: e Betsy Cooper, Book Manuscript
Tuesday, (Betsy) e Policy Memo Final due 2/23 Draft Chapter 4, Defining a
02/23/2021 Policy Problem (not for

distribution)

Bardach xi-12, A Practical Guide
to Policy Analysis, (Defining a
Problem)

Tom Kalil, Magic Laptop

Colorado Dept of
Transportation, Problem
Definition



https://fcw.com/events/fias-2018/Speakers/Speaker%20Window.aspx?SpeakerId=%7B2B0C2D14-42B5-413D-9CDB-3E9DECE23140%7D&ID=%7B43514C84-1615-45AD-95C6-90E0C15566D1%7D
https://www.linkedin.com/in/jennifer-ann-bradley/
https://www.linkedin.com/in/shannonsartin/
https://medium.com/@EricHysen/lessons-learned-from-the-governments-biggest-attempt-to-fix-tech-procurement-bd2265421211
https://medium.com/@EricHysen/lessons-learned-from-the-governments-biggest-attempt-to-fix-tech-procurement-bd2265421211
https://medium.com/@EricHysen/lessons-learned-from-the-governments-biggest-attempt-to-fix-tech-procurement-bd2265421211
https://medium.com/@EricHysen/lessons-learned-from-the-governments-biggest-attempt-to-fix-tech-procurement-bd2265421211
https://raw.githubusercontent.com/18F/technology-budgeting/master/handbook.pdf
https://raw.githubusercontent.com/18F/technology-budgeting/master/handbook.pdf
https://www.dlapiper.com/en/us/people/m/minor-william-h/
https://www.amazon.com/Practical-Guide-Policy-Analysis-Eightfold/dp/1608718425
https://www.amazon.com/Practical-Guide-Policy-Analysis-Eightfold/dp/1608718425
https://drive.google.com/file/d/19MpxK5eCUArtljgodlUlgdlv3-M7XhZ3/view
https://www.codot.gov/business/process-improvement/self-service/tools/solve-guide/part4/problem-definition
https://www.codot.gov/business/process-improvement/self-service/tools/solve-guide/part4/problem-definition

Week 6: e Stakeholder Mapping (Betsy & e Betsy Cooper, Book Manuscript
Tuesday, class exercise) Draft Chapter 7, Mapping Power
03/02/2021 Players (not for distribution)
e Getting Things Done in
Government: Kathy Pham, Greg
Gershuny, Amen Mashariki
Week 7: e Policy Solutions: Betsy and Zaki e Betsy Cooper, Book Manuscript | e NDIA, Limiting Broadband
Tuesday, Barzinji Draft Chapter 6, Selecting a Investment to "Rural Only”
03/09/2021 Solution (not for distribution) Discriminates Against Black
Americans and other
Communities of Color
e The Californian, Community
fights digital divide, donates
thousands of backpacks and
school supplies
e Bardach 18-71 (Selecting
options) Appendix B-C
(Selecting options)
e Tom Kalil, Increasing Policy
Readiness
Week 8: e Policy Advocacy and Outputs e Betsy Cooper, Book Manuscript | e Bardach: 71-83 (Presenting),
Tuesday, (Betsy) Draft Chapter 8, Policy Outputs Appendix D (Getting It Adopted)
03/16/2021 (not for distribution)



https://www.linkedin.com/in/kathytpham/
https://www.linkedin.com/in/greggershuny/
https://www.linkedin.com/in/greggershuny/
https://beeckcenter.georgetown.edu/person/amen-ra-mashariki/
https://www.linkedin.com/in/zbarzinji/
https://www.linkedin.com/in/zbarzinji/
https://www.digitalinclusion.org/digital-divide-and-systemic-racism/
https://www.digitalinclusion.org/digital-divide-and-systemic-racism/
https://www.digitalinclusion.org/digital-divide-and-systemic-racism/
https://www.digitalinclusion.org/digital-divide-and-systemic-racism/
https://www.digitalinclusion.org/digital-divide-and-systemic-racism/
https://www.thecalifornian.com/story/news/2020/08/31/community-fights-digital-divide-donates-backpacks-and-school-supplies-california-salnas-greenfield/5648199002/
https://www.thecalifornian.com/story/news/2020/08/31/community-fights-digital-divide-donates-backpacks-and-school-supplies-california-salnas-greenfield/5648199002/
https://www.thecalifornian.com/story/news/2020/08/31/community-fights-digital-divide-donates-backpacks-and-school-supplies-california-salnas-greenfield/5648199002/
https://www.thecalifornian.com/story/news/2020/08/31/community-fights-digital-divide-donates-backpacks-and-school-supplies-california-salnas-greenfield/5648199002/
https://www.amazon.com/Practical-Guide-Policy-Analysis-Eightfold/dp/1608718425
https://drive.google.com/file/d/1R3a_0nB_y3e4dojVy2sExnHuunq8t3b2/view
https://drive.google.com/file/d/1R3a_0nB_y3e4dojVy2sExnHuunq8t3b2/view
https://www.amazon.com/Practical-Guide-Policy-Analysis-Eightfold/dp/1608718425

e Alex Soble and Mike Gintz, 18F,

Rapid Implementation of Policy
As Code

Tom Kalil, Building an Innovation
Toolkit

Marc Hebert, A Pilot Is Not A
Prototype

Week 9: e Telling an Effective Story: Guest
Tuesday, Speaker: Gina Stahl-Haven
03/23/2021

Week 10: e Additional Project Check-in and
Tuesday, Work Session

03/30/2021

POLICY TRACK (WEEKS 1-4): WEDNESDAYS 4-5:30pm PT/7-8:30pm ET

Required Readings + Assignments

Optional Readings + Assignments

Week 1:
Wednesday,
01/27/2021

Executive Branch Policymaking:
Betsy and Doug Rand

e Tom Kalil, Policy

Entrepreneurship in the White
House

e International Entrepreneur Rule
Proposal: Skim to get a sense of

structure and content

e [nternational Entrepreneur Rule

Final: Skim to get a sense of
structure and content



https://18f.gsa.gov/2020/05/12/rapid-implementation-of-policy-as-code/
https://18f.gsa.gov/2020/05/12/rapid-implementation-of-policy-as-code/
https://drive.google.com/file/d/1dmy_UGWxU1JhatzaWC7tFUwTwrgQ8Is2/view
https://drive.google.com/file/d/1dmy_UGWxU1JhatzaWC7tFUwTwrgQ8Is2/view
https://apolitical.co/en/solution_article/a-pilot-is-not-a-prototype-how-to-test-policy-ideas-before-scaling
https://apolitical.co/en/solution_article/a-pilot-is-not-a-prototype-how-to-test-policy-ideas-before-scaling
https://www.linkedin.com/in/gina-stahl-haven-m-a-59134547/
https://www.linkedin.com/in/doug-rand/
https://www.mitpressjournals.org/doi/pdf/10.1162/inov_a_00253
https://www.mitpressjournals.org/doi/pdf/10.1162/inov_a_00253
https://www.mitpressjournals.org/doi/pdf/10.1162/inov_a_00253
https://www.govinfo.gov/content/pkg/FR-2016-08-31/pdf/2016-20663.pdf
https://www.govinfo.gov/content/pkg/FR-2016-08-31/pdf/2016-20663.pdf
https://www.federalregister.gov/documents/2017/01/17/2017-00481/international-entrepreneur-rule
https://www.federalregister.gov/documents/2017/01/17/2017-00481/international-entrepreneur-rule

Week 2:

Writing a Policy Memo (Betsy and

Aloni Cohen, Probabilistic

The CQ Press Writing Guide for

Wednesday, Mai) Identifiers for the CCPA Public Policy, Chapter 10
02/03/2021
Neal Parikh memo on Deep
Fakes
Week 3: e Policy Research (Betsy & class Betsy Cooper, Book Manuscript Bardach:12-18, 83-111
Wednesday, exercise) Draft Chapter 5, Investigating (Evidence)
02/10/2021 the Policy Ecosystem
Code for America Qualitative
Erika Hall, Research Questions Research Guide
Are Not Interview Questions
Sarah Fathallah, Lessening the
R rch Burden on Vulnerabl
Communities
Harrell, Cyd and Chisnell, Dana.
Researching the Safety Net
During the COVID Crisis:
Approaches for Urgent and
Respectful Reviews
Week 4: e Budgeting: Tina Sung and Center on Budget and Policy
Wednesday, Chantelle Renn Priorities, Introduction to the
02/17/2021 Federal Budget Process



https://www.aspentechpolicyhub.org/wp-content/uploads/2019/10/Po-Op_CCPA_-v4.pdf
https://www.aspentechpolicyhub.org/wp-content/uploads/2019/10/Po-Op_CCPA_-v4.pdf
https://drive.google.com/file/d/1MEXngO_F5K8a9zgcvy0kE3dtdrZmtJqn/view
https://drive.google.com/file/d/1MEXngO_F5K8a9zgcvy0kE3dtdrZmtJqn/view
https://medium.com/mule-design/research-questions-are-not-interview-questions-7f90602eb533
https://medium.com/mule-design/research-questions-are-not-interview-questions-7f90602eb533
https://info.codeforamerica.org/qualitative-research
https://info.codeforamerica.org/qualitative-research
https://www.youtube.com/watch?v=vlDYWKP3iJA&amp%3Bt=822s
https://www.youtube.com/watch?v=vlDYWKP3iJA&amp%3Bt=822s
https://www.youtube.com/watch?v=vlDYWKP3iJA&amp%3Bt=822s
https://www.ncoc.org/wp-content/uploads/2020/08/Report_-Story-based-research-workbook-8Aug20.pdf
https://www.ncoc.org/wp-content/uploads/2020/08/Report_-Story-based-research-workbook-8Aug20.pdf
https://www.ncoc.org/wp-content/uploads/2020/08/Report_-Story-based-research-workbook-8Aug20.pdf
https://www.ncoc.org/wp-content/uploads/2020/08/Report_-Story-based-research-workbook-8Aug20.pdf
https://www.linkedin.com/in/tina-sung-18570a1/
https://ourpublicservice.org/staff/chantelle-renn/
https://www.cbpp.org/research/policy-basics-introduction-to-the-federal-budget-process
https://www.cbpp.org/research/policy-basics-introduction-to-the-federal-budget-process

TECHNOLOGY TRACK (WEEKS 1-4): THURSDAYS 4-5:30pm PT/7-8:30pm ET

Required Readings + Assighments

Optional Readings + Assignments

Week 1: e Human-Centered Designin US Digital Service, Digital e Anita Cheng, GovTech: The Job
Thursday, Government 101: Dana Chisnell Service Playbook You Never Thought You'd Love
01/28/2021
Dana Chisnell, When "Fail Fast" e Cyd Harrell, A Civic
Isn't an Option Technologist's Practice Guide
(on how to work as a civic
Dana Chisnell, Transitioning technologist in government; see
from Private Sector to Public especially Chapter 6 on the
Sector regulated environment and
Chapter 9 on working with
policy)
e Digital Service Discovery Sprint
Playbook
Week 2: e Broadband and Communications
Thursday, Policy 101: Gigi Sohn
02/04/2021
Week 3: e |T Systems in Government 101:
Thursday, Brandon Bouier
02/11/2021
Week 4: e Cybersecurity in Government 101: e Alberto Rodriguez Alvarez and
Thursday, Greg Touhill Dana Chisnell, Bringing Design
02/18/2021 to the Public Policy Process



https://ncoc.org/staff/dana-chisnell-project-redesign-2/
https://playbook.cio.gov/
https://playbook.cio.gov/
https://vimeo.com/240300820
https://vimeo.com/240300820
https://medium.com/project-redesign/transitioning-from-private-to-public-sector-lessons-learned-from-those-who-experienced-it-5991c7c870f2
https://medium.com/project-redesign/transitioning-from-private-to-public-sector-lessons-learned-from-those-who-experienced-it-5991c7c870f2
https://medium.com/project-redesign/transitioning-from-private-to-public-sector-lessons-learned-from-those-who-experienced-it-5991c7c870f2
http://anitacheng.com/govtech-jobs
http://anitacheng.com/govtech-jobs
https://docs.google.com/document/d/1EN7tUVB45beNpzd0TvRclCnnVcGTdjzTSNRz3c-6GPM/edit?usp=sharing
https://docs.google.com/document/d/1EN7tUVB45beNpzd0TvRclCnnVcGTdjzTSNRz3c-6GPM/edit?usp=sharing
https://docs.google.com/document/d/1gQT06ahxkEATnz7-GofW5LJ3A-txUSAqLfpI4epEQ8g/edit#heading=h.nle72ppsrrgi
https://docs.google.com/document/d/1gQT06ahxkEATnz7-GofW5LJ3A-txUSAqLfpI4epEQ8g/edit#heading=h.nle72ppsrrgi
https://www.linkedin.com/in/gigisohn/
https://www.linkedin.com/in/brandonbouier/
https://www.linkedin.com/in/gregorytouhill/
https://docs.google.com/document/d/1iRKEs3FFzruvmZLAgDQqFl6xOUVlZN8rl76E18LGRHg/edit
https://docs.google.com/document/d/1iRKEs3FFzruvmZLAgDQqFl6xOUVlZN8rl76E18LGRHg/edit

o Josh Gee, What | Learned in Two
Years of Moving Government
Forms Online

PROJECT CHECK-IN AND WORK SESSIONS (WEEKS 5-10): THURSDAYS 4-5:30pm PT/7-8:30pm ET

Required Readings + Assighments

Optional Readings + Assignments

Week 5: Project Check-In and Work Assignment

Thursday, Session e Project Problem Statement due
02/25/2021 by 3/4

Week 6: Project Check-In and Work Assignment

Thursday, Session e Project Stakeholder Map due by
03/04/2021 3/11

Week 7: Project Check-In and Work Assignment

Thursday, Session e Project Solution Proposal due
03/11/2021 by 3/18

Week 8: Project Check-In and Work Assignment

Thursday, Session e Project Output and Advocacy
03/18/2021 Plan due by 3/25

Week 9: Project Check-In and Work Assignment

Thursday, Session e Project Output Demo due by 4/1
03/25/2021



https://medium.com/@jgee/what-i-learned-in-two-years-of-moving-government-forms-online-1edc4c2aa089
https://medium.com/@jgee/what-i-learned-in-two-years-of-moving-government-forms-online-1edc4c2aa089
https://medium.com/@jgee/what-i-learned-in-two-years-of-moving-government-forms-online-1edc4c2aa089

Week 10:
Thursday,
04/01/2021

Project Check-In and Work
Session

Assignment
e Final Project Submissions due
by 4/8




