Lodrina Cherne
Andrea Flores
Trish Gray
Benjamin Hersh

Harry Max

To learn more about this
project, please visit
aspentechpolicyhub.com/teli

’ THE ASPEN INSTITUTE

A Centralized Data-Enabled Form
for Small Business Relief

Using outreach, data management, and a universal form to unite
small businesses and city services

BACKGROUND

As part of their 10-week technology policy training program, the leaders
of the Tech Executive Leadership Initiative spent 6 weeks working on re-
al-world government challenges. Three teams tackled how cities can de-
liver better relief to small businesses that have suffered during COVID-19,
tailoring their recommendations to a fictional “City of Foggyton.” Each
team narrowed its focus to a specific part of the problem, conducted re-
search, and developed solutions. Below is an overview of one team’s solu-
tion: a centralized data-enabled form for small business relief.

FOCUS

While the City of Foggyton has offered many resources for small busi-
nesses during the COVID-19 pandemic, business owners have found
it difficult to identify available aid options and navigate handwritten
application forms. Even if a business is selected to receive funds, the
city has to coordinate with numerous agencies at the local, state, and
federal levels to disburse the aid. Foggyton should consider consoli-
dating available data on small businesses to automate its relief-grant-
ing process and more rapidly connect impacted businesses with the
aid they need.


http://aspentechpolicyhub.com/teli

RECOMMENDATIONS

This project recommends that the Foggyton Digital Services (FDS)
utilize data to power a universal form for small business services. In-
stead of requiring businesses to figure out numerous tedious applica-
tions, the city should create a centralized form that is shared between
the Foggyton agencies that grant small business permits, relief, and
other services.

As outlined in the attached playbook, FDS should leverage consolidat-

ed form data models, as well as the data it already aggregates on small
businesses, to create a simplified application process; match busi-
nesses with all the relief for which they qualify; and personalize an
outreach campaign to inform businesses of the new system.

FDS should take a phased approach to rolling out the form:

« Phase 0: FDS should recruit a team to create the universal appli-
cation form,

« Phase 1: FDS should build a minimum viable product (MVP) of the
form and use personal mailers to send them to small businesses.
The MVP should match businesses with relief opportunities and
enable them to apply to multiple opportunities at once and mail it
to local small businesses;

- Phase 2: FDS should solicit feedback from small businesses on the
prototype form and make improvements; and

+ Phase 3: FDS should continue iterating the form for use by more
city agencies.

While the earlier stages of this plan prioritize providing urgent
COVID-19 relief, the universal form has the potential to have impact
beyond emergency relief. In Phase 3 (which can occur after the worst
effects of the pandemic have subsided), the city should expand the
form to involve other city departments and become a universal form
to coordinate multiple city services.
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