
Swim Lanes:

Roles and Responsibilities

Analyst IT / Operations Engineering Working Group Judicial Council Public

Define Metrics To 
Track

Request Data 

From IT

Prepare Data For 
Analyst

Analyze

Systems

Define Metrics To 
Track

Review

Metrics

Update

Classifications

Share County Data 
to Public

Civil Society

Analyzes Data

Create Data

Extraction Process

Create Reports

And Dashboards

Test

Data

Run

Analysis

Valid?

Exportable?

Start Action Decision

yes

yes

no

no


